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ABPL90309 Supply Chains in Construction

Credit Points: 125

Level: 9 (Graduate/Postgraduate)

Dates & Locations: 2015, Parkville

This subject commences in the following study period/s:
Semester 1, Parkville - Taught on campus.

Time Commitment: Contact Hours: 36 hours a semester - one x 3 hour seminar per week Total Time Commitment:
170 hours

Prerequisites: None

Corequisites: None

Recommended None

Background Knowledge:

Non Allowed Subjects: None
Core Participation <p>For the purposes of considering request for Reasonable Adjustments under the Disability
Requirements: Standards for Education (Cwth 2005), and Student Support and Engagement Policy, academic

requirements for this subject are articulated in the Subject Overview, Learning Outcomes,
Assessment and Generic Skills sections of this entry.</p> <p>It is University policy to

take all reasonable steps to minimise the impact of disability upon academic study, and
reasonable adjustments will be made to enhance a student's participation in the University's
programs. Students who feel their disability may impact on meeting the requirements of this
subject are encouraged to discuss this matter with a Faculty Student Adviser and Student
Equity and Disability Support: <a href="http://services.unimelb.edu.au/disability">http://
services.unimelb.edu.au/disability</a></p>

Coordinator: Dr Robert Crawford

Contact: Environments and Design Student Centre

Ground Floor, Baldwin Spencer (building 113)

Enquiries

Phone: 13 MELB (13 6352)

Web: http://edsc.unimelb.edu.au/ (http://edsc.unimelb.edu.au/) Email: edsc-
enquiries@unimelb.edu.au (mailto:edsc-enquiries@unimelb.edu.au)

Subject Overview: This subject explores the network of organisations involved, through upstream and downstream

linkages, in the different processes and activities that contribute to the production of
construction artifacts.

The subject aims to develop your understanding and awareness of the complex nature of
these construction supply chains and how they may be better managed to improve productivity,
value, efficiency and client satisfaction within the construction industry. You will be introduced
to supply chain management and how it can be used to improve the performance of the
construction industry. You will also gain some of the skills needed to map these supply chains
and identify critical nodes.

Learning Outcomes: On completion of this subject students should be able to:

» Recognise and describe the complex nature of construction supply chains

« Define and map the socio-technical organisation of construction including information and
material flows

« Identify and analyse strategies for improving the performance of the construction industry
* Present a convincing argument for adapting current construction industry practices using

supply chain management to improve the performance of individual construction firms.

Assessment: « Class participation (10%), including involvement in class discussion and activities to
understand and evaluate construction supply chain performance and the use of supply
chain management initiatives to improve the performance of the construction industry.s Peer
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review of 800 words (15%) due in week 8, critically analysing the work of others, providing
constructive feedback, and demonstrating an understanding of construction supply chains and
how supply chain management-related initiatives can be used to improve their performance.«
Professional report equivalent to 3000 words (50%) due in week 10, describing a selection of
supply chain management-related initiatives to improve the overall performance of construction
projects and firms. « Class presentation of 15 minutes (25%) held in week 12, communicating
recommendations for improving the performance of a construction firm based on an analysis
of current performance and a detailed understanding of supply chain management-related
initiatives.

Prescribed Texts: None

Breadth Options: This subject is not available as a breadth subject.

Fees Information: Subject EFTSL, Level, Discipline & Census Date, http://enrolment.unimelb.edu.au/fees

Generic Skills: On completion of this subject students should be able to:

 Apply theories and principles to specific disciplinary contexts

« Interpret and analyse information

« Demonstrate an ability to think critically, solve problems and make informed decisions
« Critically evaluate the work of others and provide constructive formative feedback

« Communicate in verbal, written and graphic forms appropriate to particular contexts.

Notes: Safety boots, safety glasses and a high visibility vest are required for construction site visits in

this subject (to be provided by the student)

Related Majors/Minors/ Building

Specialisations: Building Systems and Trade Specialties
Corporate Management

Cost Management

Energy Efficiency Modelling and Implementation
Energy Efficiency Modelling and Implementation
Melbourne School of Design multidisciplinary elective subjects
Policy

Project Management

Research and Development

Tailored Specialisation

Tailored Specialisation
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